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Uso de metricas para entender o
comportamento do leitor

News Consumer Insights e Realtime Content Insights
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Google News Initiative
Conheca sua audiéncia
Realtime Content Insights

News Consumer Insights



Google News Initiative

Nosso esforco para construir um futuro mais forte para o jornalismo

Elevar Evoluir Fortalecer
Elevar a qualidade do Evoluir os modelos de negécios Fortalecer as redacdes
jornalismo nas nossas para que o jornalismo possa ajudando-as a desenvolver
plataformas em parceria com prosperar na era digital inovacoes tecnoldgicas
publishers
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Google News Initiative

Nosso esforco para construir um futuro mais forte para o jornalismo

Fortalecer
Fortalecer as redacdes
ajudando-as a desenvolver
inovacoes tecnoldgicas

Evoluir
Evoluir os modelos de negécio
para que o jornalismo poss
rosperar na era digit

Elevar
Elevar a qualidade do
jornalismo nas nossas
plataformas em parceria com
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Evolve

Avancar em modelos de
negocios para impulsionar o
crescimento sustentavel

Google

E—

A cultura de métricas é
fundamental
para a construcao de qualquer
produto
no ambiente digital.



Neue Zurcher Zeitung
ouNZzZ "\ (V) I"

Opcao de "salvar para ler depois”
ajudou a criar lembrancga do
conteudo (a lista fica na home).

Uso de |A para deduzir interesses
com base em comportamento de

navegacao.

Uso de targets de audiéncia para
customizacao de ofertas.

155 newsletters customizadas.
Objetivo #1 é colocar leitores no
funil. Mentalidade de

e-commerce.

25% dos usuarios cadastrados
sao assinantes.

Google

Front page in binary code.

How Switzerland’s most renowned newspaper went fully digital.
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The «Neue Zibreher Zeitungs went fully digital with all its content. n order to inform a broad public about the new digitsl strategy,

NZZ chose to surprise its readers on the newspaper’s very own front page entircly written in binary code.
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Olimpiadi delle Alpi: ecco l'ipotesi per

dividere le gare a Torino, Milano e Cortina. =l 9
Il Piemonte avrebbe solo tre siti Dossier fi}
® Commento Per il paese una prova di maturita illi

ANDREA ROSSI, CHIARA BALDI, LUCA UBALDESCHI m
- -
@) Qg: I— I lﬂl H I m 5 consigli utili per combattere il

caldo d'estate senza il
condizionatore

ARCOVIO, PENNA, SCARPA

1l video dell'aggressione ai poliziotti

Decreto Dignitél, bocciato il Higuain al Milan e Bonucci di fronte alla stazione di Porta Nuova
ripristino dell'articolo 18. alla Juve: ora l'affare ¢ fatto.

Critiche della sinistra al M5S 11 Pipita: “Sono felice”

NICOLA LILLO GIANLUCA ODDENINO

Anziano non ha soldi per mangiare, il
gesto dello sconosciuto commuove

La nave Aquarius torna in
mare: “Non riporteremo in
Libia i migranti soccorsi”

DAVIDE LESSI

I sostenitori di Trump inveiscono
contro 1n giornalista: “Bugiardo”

La Stampa
Modelo freemium.

Conceito "optimizing for
quality” na redacgao.
Leitor so aceita pagar por
conteudo quando
enxerga valor no que |é.

Ofertas de assinaturas
segmentadas de acordo
com interesses do leitor
geram 2X mais
conversoes.



Mas, como reproduzir modelos como esses em menor escala?
Quais dados analisar?

Como tornar essas analises escalaveis e padronizadas?

Google



Ferramentas de dados

Google News Initiative

Data tools for
news
organizations

We've created free news industry tools
to help you make data-driven business

and editorial decisions.

L

English (US)  ~ Get the newsletter

g.co/newsconsumerinsights

Choose the tool that best suits your needs.

©

Realtime Content
Insights (RCI)

Identify in realtime which articles are the most
popular with your readers and what broader
topics are trending in your region. Realtime
Content Insights enables engaging data
visualization for your newsroom and is available
for all publishers using Google Analytics (free

or 360 version).

Learn more Try it now

o

News Consumer
Insights (NCI)

Measure the performance of your audience
thanks to our benchmarks and get actionable
recommendations to improve business gaps.
News Consumer Insights will allow you to grow
user engagement, maximize your consumer
revenue strategy and is available for all
publishers using Google Analytics (free or 360

version).

Learn more Try it now

O

Data Maturity
Benchmark (DMB)

Use this diagnostic tool to find out where your
news organization is on the data maturity scale
and identify steps to get to the next level.

Learn more Start now



https://newsinitiative.withgoogle.com/training/newsconsumerinsights

Benchmark de maturidade em dados

DATA ACTIVATION FRAMEWORK

Data ™
foundations

Strategic
choices

®
Make strategic
it

ablish data foundations that
choices required to set n the ability to effective

Activate use cases

Culture and ways of working Reader engagement

Advertiser revenue
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Reader revenue

Technology

Recirculation

Audience-
based

Advertising

Subscription m

Pricing and
Promotion




Conheca
sua audiencia




Como atrair, reter
e engajar leitores
usando metricas Google Analytics



A analise de meétricas € importante para:

1. Conhecer melhor a audiéncia

2. Aumentar receita com publicidade
e assinaturas

3. Melhorar o produto
(e a experiéncia do leitor)

4. Produzir conteudo melhor
e mais relevante

De 14 de junho a 15 de julho, 32 times se encontraram na

5. Desenvolver nOVOS modelos de negécios Russia para a Copa do Mundo 2018. Veja abaixo o que o

Brasil e o mundo buscaram durante o mundial




Analytics: como comecar

| Aroitcs | Sz T Inscreva seu site e cria uma conta em
Morehs S Bom s < om | e | google.com/analytics
A HoME O ﬁ:w?’;sm” P — Mar 21,2018 - Apr 19,2018 ~
T o A\Is“: e Ses: jith Add to Cat Ses: ith Check-Out Se: ith Tr al AdiCione um Co’digo (tag) de
e e s Tane L T S . :
B mensuragao no seu site
(v Aprenda mais sobre sua audiéncia
m o e A e métricas de performance
s G !
oo 9:2;5 e 12?9;;’“' agae L Em poucas horas os primeiros
@ T e e i relatorios e insights estarao disponiveis




No Analytics Academy tem tudo

Google Analytics Academy luizhenrique@google.com (Y

Learn analytics with free
online courses

Analytics Academy helps you learn about Google's
measurement tools so that you can grow your business
through intelligent data collection and analysis.

Analytics Academy Courses

Google Analytics for Advanced Google
Beginners Analytics

Google Analytics for
Power Users

Getting Started With
Google Analytics 360

Leam the basic features of
Google Analytics including how to
create an account, i
tracking code, analyze basic
reports, and set up goals and
campaign tracking.

Learn about advanced Google
Analytics features including data
i ing and
configuration, and more complex
analysis and marketing tools.

After you're familiar with the
range of features Analytics offers,
learn and practice actionable
analyses to track business
performance and identify areas
for business improvement.

Learn about powerful Google
Analytics 360 features that are
not available in the standard
product, and gain insight into how
you can benefit from integrations
with BigQuery, Google Marketing
Platform products, and Google Ad
Manager.

> >




google.com/analytics



Realtime
Content
Insights




Realtime Content Insights

Realtime Content Insights (RCI) usa dados do Google Analytics,
Google Trends e outras fontes de dados para construir um painel
de visualizacao simplificada sobre os interesses da audiéncia em
tempo real.

Com RCI é possivel identificar quais sao os artigos mais populares
neste momento para os leitores e que temas estao gerando maior
procura local (pais, estado e cidade).

RCI também cria automaticamente um painel de visualizacao
simplificada para as redacdes e esta disponivel para publishers
usando qualquer versao do Google Analytics.



Newsroom mode - dashboard de visualizacao de
dados para a redacao

Do Schools Begin Too Early? Do Schools Begin Too Early?

—] ’1
42K !
" =
\
? |

Adult Education Comes of Age: New Can Tracking Improve _Can Tracking Improve
Learning? - Education  Learning? - Education

approach blends basic... academics Can Tracking Improve Learning? Next...

. 42K) 65K b ' =

The Dm'/y Globe

Can Tracking Improve = ' Can Tracking Improve
Learning? - Education | _Learning? - Education

The Right Way to Capture A Response to “Texting Nudges Next. Next...

The “Newsroom” mode



Identifique, em tempo real, quais artigos estao

gerando mais audiéncia

Top Articles i ]
REALTIME PAGEVIEWS

# PAGE TITLE READERS LAST 30 MIN

@ Select All

1 75 791

2 27 166

3 20 122

4 15 100

5 12 62

6 12 72

7 10 61

8 9 37

9 9 53



De onde os leitores online estao vindo

(indicador também disponivel por artigo)

Geography o Top 5 Referral Sources &3
Filter By = Cities v
REALTIME

# CITY READERS v
1 Billings, Montana 220 600
2  Salt Lake City, Utah 49

450
3 Bozeman, Montana 45
4 Madison, Wisconsin 22 300
5 Helena, Montana 16
6 Phoenix, Arizona 11 150
7  Washington, District of Columbia 10
8 Roundup, Montana 9 (direct) Facebook billingsgazette.com
9 Powell, Wyoming 9 google billings gazette



Quais sao as tendéncias no pais neste momento

United States v

Daily Google Trends : United States i) Hourly Twitter Trends : United States 0
I v

1 Detroit Pistons 50,000+ Splectilly

2 National Siblings Day 20,000+ 1 #EHTBlackHole 94,988

3 Trail Blazers Al 2 Event Horizon 94,496

4 National siblings Day 2019 20,000+ 3 #TheLionKing 72,769

5 DLive 2040nas 4  #WednesdayWisdom 60,939

6 Magic Johnson 500,000+ 5  #RealBlackHole 59,551

7  lsrael election 500,000+ 6 #BlackHole 40,052

8 Lori LOUghlin 200,000+ = WM AdnAnA AUl EAtivintinn n& &29

Google Trends Twitter



News
Consumer
Insights




English (US) -

Google News Initiative

News Consumer
Insights

Data, analytics, and insights to help
publishers build sustainable digital

businesses.

Connect Your Data Now

Ready to go? Get your custom insights report now. Connect Your Data Now



News Consumer Insights

NCI foi desenvolvido para proporcionar aos publishers uma visao diferente de seus
dados de Google Analytics e apoia-los na construcao de negocios mais
sustentaveis. O relatorio pode ajudar a responder questdes como:

e Que leitores geram valor no meu site?

e Quais sao as formas mais eficazes de alcangar os consumidores?

e Como eu construo uma base de usuarios fieis?

e Como posso melhorar o envolvimento com meus usuarios?

e Como posso converter usuarios em consumidores pagantes por meio
de assinaturas ou patrocinios?



Como o NC|
funciona?




Composicao do NCI

A estrutura do News Consumer Insights € composta por duas partes:

02
Your Audience Funnel

Reader Funnel Overview

News Consumer Insights uses the funnel concept to segment your
Google Analytics data into key audiences for you to clearly identify
value across your site. In other words, the goal is to maximize value
as users go through your engagement funnel.

Pay attention to the gaps in the metrics between each segment;

- If each pageview is an opportunity to generate advertising revenue
and increase loyalty, where should you spend your resources?

03

Loyal Brand
Readers Lovers.

o v o
332.3K 186.2K 8.5K
§-1.4% t21% +27%
Pagerews Fagevows pemm—
819.7K 2.4M 929.9K
151% +10.3% t58%
Sessons /User Pages Sesson | | Sessons /User_Pages/Sesson Sessons /User g/ Sesson
1.0 25 39 33 26.8 41
voon Vo s Vs a Vo
. SessonLength Pages ser hu Sesson vt pages/User i, SessonLengh Pages ser
01:17 2.5 02:16 12,6 03:27 109.8
12m Lo 12 voon Vi To
Lo uming oand Lovers: s0dasin
anapcs anaycs Googe Anacs

04

Subscribers

o 03
Casual Readers Loyal Readers Brand Lovers.

Google News it

News

Consumer
Insights

PLAYBOOK

Um Dashboard

Um Playbook




Segmentacao de usuario

atraves do funil de leitores

O relatério usa o conceito de "funil de
conversao" para segmentar os dados do
Google Analytics em grupos de
audiéncias identificando o seu valor em 03 04

todo o site. Brand
Lovers

Subscribers

Isso incentiva os veiculos a ficarem
atentos para as lacunas nas métricas de
cada segmento.




User Value Score

e benchmarks de industria

“User Value Score” (UVS), & um indicador
calculado utilizando as principais métricas de 0/100
audiéncia do Analytics que ajuda a classificar e Poor [

priorizar os perfis de leitores do site.

100/100
Excellent

O UVS é usado para Comparagéo com outros 1K News websites included in benchmarks
veiculos de todo ecossistema de News.

Benchmark Site Size - User Base (past 30 days) -
Esse numero enfatiza o quanto os usuarios do
site interagem com o conteudo, fornecendo e AvgSession Duration
insights sobre receita com publicidade e e  Sessions/User
. ° Pageviews / Session
assinaturas. e  Pageviews /User



Visao geral

do funil do leitor

=" Data Studio

01

Casual Readers

321.4K
§-2.8%
754.2K
$-7.9%

Sessions / User Pages / Session

1.0 23

$0.0% ¥-5.3%

Avg. Session Length Pages / User

01:15 2.3

§-3.1% 4-5.3%

02

Loyal Readers

Users

171.9K

§-7.6%
Pageviews

§-12.4%

Sessions / User Pages / Session
3.6 3.3

$-6.2% t1.1%

Avg. Session Length Pages / User

02:26 121

2t 7.7% $-5.2%

Users

7.0K

$-16.8%
Pageviews
$ -9.9%
Sessions / User Pages / Session
276 4.3
t2.5% t57%
Avg. Session Length Pages / User
03:44 119.4
t7.6% 1 83%

Casual Readers: New Visitors in Google
Analytics

Loyal Readers: Returning Visitors in Google
Analytics

Brand Lovers: 15+ sessions over 30 days in
Google Analytics

Conjunto de métricas
que compdem o painel

36%

80%

% dos usuarios
que sao Loyal
Readers e
Brand Lovers

% de
pageviews
gerados pelos
Loyal Readers
e Brand Lovers



Exemplo:

Desempenho dos leitores leais e brand lovers

# of Loyal Readers & Brand Lovers # of Loyal Readers & Brand Lovers

Y 59.1K O 112.9K Otimizag&o Necessaria

eyl et LapaliRsitys Melhore a métrica sessées/usuario
‘ User Value User Value

. Otimize a frequéncia da visita para

Score
/100 /100 incentivar seus leitores a voltar ao site
Benchmarks Best in Class Benchmarks Best in Class
Sessions / User Sessions / User Sessions / User Sessions / User Sessions / User Sessions / User Otimiza(;éo Necessaria E
4.52 3.69 11.11 3.18 2.75 7.66 S <
Melhore a métrica paginas/sessoes
Otimize a profundidade da visita para
Pages / Session Pages / Session Pages / Session Pages / Session Pages / Session Pages / Session incentivar seus leitores a lerem mais
contetdo
444 381 9.41 2.48 22 8.2
Avg. Session Duration Avg. Session Duration Avg. Session Duration Avg. Session Duration Avg. Session Duration Avg. Session Duration
00:03:29 00:03:08 00:15:02 00:01:39 00:01:27 00:10:07
Pages / User Pages / User Pages / User Pages / User Pages / User Pages / User

20.08 1:2:31 56.24 7.87 6.24 34.01




Exemplo:

de onde vem seus leitores leais & brand lovers?

-: Data Studio

@ @ Loyal & Brand Lovers UVS per Traffic Source

o I User Value Score  —— # of Users s - = (Egt::.%is -R:':Er:;‘ 5\‘//: SN Dijetuvst M Dy, sesieh
— Otimiza¢do Necessaria E

75 180K
Noficagoes

50 120€ Implemente Web Push
Notifications para melhorar a

® o frequéncia da visita.

¢ (Other) Referral Social ¢ Benchmark Traffic Source

Direct Organic Search

Traffc sources with less than Yosrsermamexcluded

Otimizacao Necessaria
@ Loyal & Brand Lovers UVS per Traffic Source

B Email UvS M Referral UVS [ Org. Search U.. [ Direct UVS Email
I User Value Score  —— # of Users 16 Il (Other) UvS M Social UVS
100 ™

Melhore sua estratégia de
aquisicao de usudrios para suas
75

75 750K
newsletters.
50 500K 50
25 250K 25
0 0
(Other) Social Paid Search Display Benchmark Traffic Source
Referral Organic Search Direct

Traffic sources with less than 100 users are excluded




Estrategia de engajamento de usuario via Newsletter

Cooking
Daily inspiration, delicious recipes, and other updates
Sign up for our newsletter! from Recipies right to your box
Email Address Focus on the most important thing: the email ———— Sports
address field. Enteryouremaill - get the big sports news, highlights and analysis from

jane jacobs@hathaway.edu News delivered to your inbox every week.

First Name . Intrested in All Things Tech? [ signup ‘
: Join Our Newsletter TR |
she Valley and the technology industry

Signup today for free and be the first to get notified on

LastNarme new updates. ‘ Enter your email address [Tsignup | ‘

jacobs

Birthday e
“In 47 years of " Devore said, “I've never seen.
13 anything like it”
The Weekly Messenger
Subscribe to list
)

Dorit miss a single column: Sign up for Tony's weekly e-

Mensagem personalizada e Click to Action revsieer

. Simplifique o processo de inscricdo em newsletters com uma caixa de um clique e posicione-o dentro do fluxo de
LCCCLULEELIEE  seus artigos. Aprenda a usar o recurso de preenchimento automatico do Chrome para preencher previamente os
enderecos de e-mail.




Exemplo: Newsletter

Website: theguardian.com
Modelo: Newsletter com

h. f d As British Air s fic t another IT dal, lati bout he .
preenchimento no fee e et e Mobile Behaviour

customers to be stolen from under its nose for two weeks swirls.

how the cri the credit card

information are thin o the ground and will likely require BA or a third-party 72 hours but the breach will now be

security contractor to divulge details. investigated and the company could be
forms, from simpl y penalised if it failed to take all the

data on USB flash drives on west London streets, to blackmai, social
engineering, disg 1 i necessary measures to protect customer
exploiting one or multiple weaknesses in a company’s cybersecurity. data”

Descrigcao: O The Guardian possui uma ; I

experienced by Dixons Carphone earlier this year. BA says only personal and o s
. ~ 0 financial data was taken, and only from those purchasing flights between 21 Email address
implementacao simples de e e et sttt

Candssived s ek accouty web show Sign up to the daily Business Today email or follow Guardian
Business on Twitter at @BusinessDesk

. Where Dixons Carphone had historic
newsletters. Ao clicar, o campo de et
databases, this new “very
. .« o~ y - o sophisticated” hack - in the words of
inscricao & pré-preenchido com o BASCED-appestolaveonly
system during the purchasing
sysemd e

endereco de email dos usuario. N —

compromised a flaw in the software
on British Airways’ website;” Richard
Walters, the chief technology officer of the security firm CensorNet, said. “It
until further detail butan then upload
ite, which could
with backend systems, including financial data.

Vocé pode aprender como fazer isso e ———

relayed to the company’s main IT infrastructure. This kind <~
theappif they 2

no capitulo 'Newsletter Optimization’ o1 s sinireicermirl| [ Emadl adiiress

for the Information Commissioner’s Office said it would als)
inquiries about the data theft.

Cha[ !ter do playbok “Perhaps most significantly, thisis one of the first majorbry S Up to the daily Business Today email or follow,

came into effect in May,” Walters said. “It appears that the ¢
the Information C
‘mandatory 72 hours but the breach will now be investigated and the

company could be penalised if it failed to take all the necessary measures to
protect customer data.”

Full details on precisely how this attack happened, and any possible punitive
t i BA, may only. down the line.

Nike releases full ad featuring
e Full details on precisely how this attack
happened, and any possible punitive

Live USOpen 2018: Rafael % 0 2
6 Nadal v Juan Martin del Potro, actions including fines for BA, may only

‘men's semi-final - live! i
be revealed months down the line.

Dallas police officer shoots
neighbor dead after entering
wrongapartment

Obama speaks outagainst
Trump andattacks politics of
fearand resentment

Guardian Business on Twitter at @BusinessDesk

n , experts say for those affected by the
theft are likely to roll out over time.



https://newsinitiative.withgoogle.com/training/states/consumer_insights/pdfs/gni-new-consumer-insights-playbook.pdf#page=56
https://newsinitiative.withgoogle.com/training/states/consumer_insights/pdfs/gni-new-consumer-insights-playbook.pdf#page=56

Web Push Notifications

Configure suas proprias notificacoes por push:

O envio de mensagens fornece uma maneira simples e
eficaz de interagir novamente com seus usuarios e, neste
guia de Fundamentos da Web, vocé aprendera como
adicionar notificagdes por push no seu site.

300 v

Total controle
Sem custo uma vez implementado

Necessario HTTPS
Recurso de desenvolvedor necessario

Configure notificagoes por push por meio de um
terceiro:

Existem muitas empresas de software que fornecem aos
publishers a tecnologia para configurar notificagdes push
de forma rapida e facil. Eles geralmente oferecem um

Facil implementacgao
Indmeras op¢oes de customizagao

Quando vocé envia uma notificagéo por push, os estilo personalizado, configuragdes de segmentacdo Custo de uso .
usuarios que ativaram a notificacdo no dispositivo, Confianga em um terceiro
recebem um alerta. Ao clicar na notificacao, ela sera avangadas (frequéncia, tipO de tréfego) e eXigem

levada para uma URL especificada para a matéria
pagamento com base no uso.

Ac3o Principal A implementacao de Web Push Notifications permitira que seus leitores casuais e fieis assinem suas atualizagdes de conteudo e
oferecem um novo meio para que eles voltem ao seu site.



https://developers.google.com/web/fundamentals/push-notifications/

Exemplo:

como desempenham os Casual Readers?

e .
= Data Studio

y # of Casual Readers # of Casual Readers
@0 v 2.0M
Casual Readers gser Value 5 0 el FEat s User Value 3 7
core /100 Score Bramyi -4 Ari
/100 Otimizacao Necessaria

Your Data Benchmarks Best in Class Your Data Benchmarks Best in Class

Velocidade
Altos tempos de carregamento levam os visitantes
a sairem do seu site

Pages / Session Pages / Session Pages / Session Pages / Session Pages / Session Pages / Session

1.41 2.14 5.42 1.2 1.8 5.6

Avg. Session Duration Avg. Session Duration Avg. Session Duration Avg. Session Duration Avg. Session Duration Avg. Session Duration
00:0 00:01:24 00:08:18 00:00:42 00:00:56 00:07:49 I

Recomendacgoes




Estudo de Caso: Klix.ba

BUSINESS INSIDER kll)‘

With the framework from Project FUSE Google has taken publishers' data
conversation to a whole new level. The insights we've received helped us better
visualize our user funnel, the profile of our potential subscribers and the type of

content they are interested in. There are so many optimization opportunities and 1 . I m p|ementaQéOZ Web pUSh notiﬁcations e

we're just scratching the surface: this is exciting!

newsletter
Consumes suas 2. Melhorias: circulacdo interna, velocidade
’ de carregamento e dados estruturais

3. Resultados: +35% PVs e +34% de sessodes,
totalizando +20% novos usuarios
Case Studies 4. Receita: com o aumento do trafego, +72%
de receita programatica e +54% de
solicitagdes de anuncios

g THE BUSINESS
(O VILLAGE: NEW YORKER BuzzFeed News INSIDER
Village Media improved their overall The New Yorker improved their Buzzfeed News launched a contribution Business Insider grew their subscription

reader engagement subscription performance model business




O processo de coleta e analise de métricas

deve ser recorrente

Identifique as lacunas Implemente
de desempenho em recomendacdes via
todo o seu publico teste A/B

Aproveite os dados do
Analytics e da pesquisa



Outras analises necessarias

e Analisar velocidade e tempo de carregamento das paginas para melhoria
do produto

e Analisar indices de viewability das posicdes de publicidade e adotar
formatos comuns

e Aplicar pesquisas (surveys) para coleta de informacdes qualitativas com
percepc¢ao e opiniao dos leitores

e Otimizar Search e Dados Estruturais para melhorar descoberta
e Implementacao e oferta de Newsletters e Notificacoes
e Investir em ferramentas de recomendacao de conteudo para recirculagao

e Simplificar o processo de compra online (diminuir friccao; vide Netflix)

e Considerar artigos mais populares como fonte de interesse da audiéncia
para criacao de conteudo e novas editorias/verticais



g.co/newsconsumerinsights

(baixe o playbook em portugués)



Obrigadal!






