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Modelos de Negdcio para
Produtos Jornalisticos

Profe. Dr?. Ana Brambilla
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ASSOCIACKD NACIONAL
DE EDITORES DE REVISTAS



O Duopadlio

Distribuicao da Verba Publicitaria

Fb & Google

Amazon

eMarketer, out/19




Ao inves de criar estratégias ENe:lgi]gele.

oJgole[Vi(eXNe LN IEIEIIIUER € de esperar que

eles gerem receita, os publishers comegam

zlplanejar a partir da receitaflzReel}

determinarao quais plataformas poderao
servir de meio para alcancar aquele fim.

Fonte: Columbia Journalism Review - Publishers and Platforms: the end of an era, nov/19
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Reader Revenue Stream é um
modelo de negdcio sustentado
pela receita gerada pelo usuario

Com a migracdo da verba publicitaria as
plataformas tecnolégicas (Facebook,
Google, Amazon etc), os veiculos
experimentam novas fontes de faturamento
e o0 usuario tem se tornado uma das mais
atrativas nos uUltimos dois anos.



Assinatura
ou
Subscription

(paywall)

Associacao
ou
Membership

Doacoes



EXPECTATIVAS SOBRE MODELOS DE
NEGOCIO PARA 2020

READER
REVENUE +
O ADS
[ Y7
35%
READER -
REVENUE publishers
32 paises
50%
ADS
14%

Fonte: Reuters Institute - Journalism, Media and Technology Trends and Predictions 2020
https://www reuterscommunitv. com/wbp-content/unloads/2020/01/Reuters-Institute-Trends-and-Predictions-2020 ondf


https://www.reuterscommunity.com/wp-content/uploads/2020/01/Reuters-Institute-Trends-and-Predictions-2020.pdf

3 GERACOES QUE NAO QUEREM
PAGAR POR CONTEUDO

Millennials
(25 a 40)

82%

X
(40 a 60)

87%

Fonte: Comscore, fev/2020 - Global
https://www.meioemensagem.com.br/home/midia/2020/02/05/como-as-novas-geracoes-consomem-noticias.html



https://www.meioemensagem.com.br/home/midia/2020/02/05/como-as-novas-geracoes-consomem-noticias.html

Consumo de
Informacao

X

Valoracao de
Produto

Como
consumimos
jornalismo?







Aron Pilhofer
@pilhofer

The Guardian cut its weekly story production by
.. and[traffic went up] sald @KathViner. This Is
amazing on many many levels, and something we
should all be paying attention to. Less is sometimes
more.

11:16 AM - Jun 14, 2019 - Twitter for iPhone

517 Retweets 1.3K Likes

https://twitter.com/pilhofer/status/1139537199073058816?lang=en


https://twitter.com/pilhofer/status/1139537199073058816?lang=en

Magnus Bjerg & V
@MagnusBjerg

Replying to @pilhofer and @KathViner

We cut ours (at tv2.dk) by 20% and increased users and
page views by 18% in same period.

5:32 PM - Jun 14, 2019 from Orlando, FL - Twitter for iPhone

https://twitter.com/MaagnusBjera/status/1139631624432291840



https://twitter.com/MagnusBjerg/status/1139631624432291840

——

« % LucBronner @ v
@lucbr E https://twitter.com/luc
SRS bronner/status/12191

81688149938178

Entre 2018 et 2019, le Monde a réduit de 14% le
nombre total d'articles publiés (-25% en 2 ans). Plus de
journalistes (pres de 500 désormais), plus de temps
pour enquéter. Résultat ? L'audience web a fortement
progresse (+11%) comme la diffusion (print et web) du
journal (+11%)

Translate Tweet
5:55 AM - Jan 20, 2020 - Twitter Web App

“Entre 2018 e 2019, o Mundo reduziu o nimero total de artigos publicados em 14% (-25% em 2 anos). Mais jornalistas
(quase 500 agora), mais tempo para investigar. Resultado? O publico da web cresceu fortemente (+ 11%), assim como

a circulagdo (impressa e web) do jornal (+ 11%)”


https://twitter.com/lucbronner/status/1219181688149938178
https://twitter.com/lucbronner/status/1219181688149938178
https://twitter.com/lucbronner/status/1219181688149938178

https://www.poynter.org/r
eporting-editing/2019/how
-the-post-and-courier-gre
w-digital-subscriptions-by-
250/

April 9, 2019 | Kristen Hare

Local News Table Stakes The Post And Courier

Category: Reporting & Editing

f v &8 &

Poynter and API teamed up this week to take a deeper look at what’s working
in local news. Here, you can read how The Post and Courier grew digital
subscriptions, and over at Better News, learn how the Charleston, South
Carolina, newsroom used the mini-publisher approach from ‘lable Stakes to
create new revenue streams.

61 the past two years, The (Charleston, South Carolina) Post and \
Courier has:

e Stopped focusing on pageviews
e Started publishing fewer stories per day

\ e Grown digital subscriptions by 250%. /



https://www.poynter.org/reporting-editing/2019/how-the-post-and-courier-grew-digital-subscriptions-by-250/
https://www.poynter.org/reporting-editing/2019/how-the-post-and-courier-grew-digital-subscriptions-by-250/
https://www.poynter.org/reporting-editing/2019/how-the-post-and-courier-grew-digital-subscriptions-by-250/
https://www.poynter.org/reporting-editing/2019/how-the-post-and-courier-grew-digital-subscriptions-by-250/
https://www.poynter.org/reporting-editing/2019/how-the-post-and-courier-grew-digital-subscriptions-by-250/

O foco da Amedia,
Noruega, era a producao
de artigos de Cultura,
Politica e Esportes mas
apenas 2,5% dos usuarios
logados realmente os liam.

Ao invés disso, a maior

procura e o maior
aproveitamento em
conversao estava em
artigos produzidos sem
prioridade e em menor
numero, como Transporte,
Saude, Setor Imobiliario,
Policial e Acidentes.

What we produce most of, turned out to be the least read

# of “Plus” stories

Crulture
1,250
1,000 ® Politics/public sector
e Football
® Other sport ootha
750
Finance/business
500
» Transport/commuting
250 School oiitHosF Health/'%oc:al s Real ectate
Travel o Food Crime/police/legal
0 Curiosities Accidents/incidents ®
1% 2% 3% 4% 5% 6% 7% 8%

Avg. share of alD-users reading story
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MODALIDADES




ASSINATURA

Derivado da midia de
massa, 0 modelo de
assinatura veio sendo
adotado numa segunda
onda de paywalls entre
2015 e 2019, quando
comecou a demonstrar
desgastes.



TIPOS DE PAYWALL

HIBRIDO

ou
FREEMIUM POROSO

METERED
ou

DINAMICO




ASSINATURA

Operacao
TRANSACIONAL

Arelacao do assinante
com o veiculo é
puramente comercial. O
leitor € um cliente e 0
veiculo vende conteudo.



@ rargeted
@ Engaged
{ Registered
Paid

Q Retained

. Loyal

Data & Al for Media



Aquisicao
ou
Retencao?
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Empresas jornalisticas
precisam de estratégias
para construir relacoes de
lealdade e de longo prazo
com os assinantes que elas
ja tém. Senao, elas irao
apenas derramar agua em
um balde furado.

Tim Franklin, reitor associado e
chefe da Medill Local News

Initiative
et



Requisitos

Conteudo ElIEINEINERNEIERTAEL L] (0 que tem)

O produto tem de ser JJ«33x:]{.Jao assinante: como ele o m

Tenha extremo cuidado ao [EHE1g&:XL]]r:]; por algo que, até entdo, era
gratuito. O nivel de [GE«Ipode ser altissimo.
Ampla e sdlida base de audiéncia pré-existente alinhada a [l {EL[:

Audiéncias [iRQual i em industrias especificas ajudam



Special Offer: Try out The Information today for only $10/month for your first 3 months.

9 The Information SIGN IN

In-depth tech stories you

won't find anywhere else

Join now and start reading the best in tech news.

o The Information

Join high-powered tech and business

leaders who read The Information

every day.




The Blast is a premium daily newsletter powered by The Texas Tribune,
the nation's largest statehouse bureau.

Subscribe Now

The Blast will hit your email inbox before the end of every workday, so you’ll get the top news and behind-the-scenes
updates while they’re happening — not the day after. Subscribe now for $40 a month, or save 27 percent with a $349 annual
subscription.




Willingness to Pay Relative

RELATIVE WILLINGNESS TO PAY BASED ON NEWS PREFERENCE

to the Overall Median

20%

15%

10%

5%

0%

-5%

-10%

-15%

-20%

16.72%

Q 9.82% O 8.98%

Q 5.32%

-6.570/0 -7084°/°
-12.98%
Finance Foreign Local Tech Travel US Polictics Lifestyle
News Affairs News News News

Che New AJork Times



26 executivos
15 veiculos
Espanha e Reino Unido
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REUTERS W . .o,
INSTITUTE o )X FORD

Reuters Institute Journalist Fellowship Paper Red a gé O 14 M a rketl n g e Tecn O I Og Ia
University of Oxford trabalham |[S[gldeE e todos

obcecados pelo usuariof

HOW TO BUILD A SUCCESSFUL
SUBSCRIPTION NEWS BUSINESS:

LESSONS FROM BRITAIN AND SPAIN A receita vird de um

de usudrios. E preciso

by Eduardo Suarez SEUS habltos de
consumo de conteldo,
February 2020 em seu veiculo.

2019 Hilary and Trinity Terms

Sponsor: Google




A MIETSEEEL XS o veiculo BIERe), ainda que a

- marca seja de midia legada.

HOW TO BUILD A SUCCESSFUL
SUBSCRIPTION NEWS BUSINESS:
LESSONS FROM BRITAIN AND SPAIN

[ é quase tdo importante quanto conteldo.

by Eduardo Suérez

Assinatura QELXXCInlI=RInl UYLl mas fruto
de uma EREUERIEIEE € de um e Rg=le[VIE]]s.

Multiplas ofertas - BELRUNRC IS Tl

Fonte: https://reutersinstitute.politics.ox.ac.uk/sites/default/files/2020-02/Eduardo_Suarez_Digital _subscriptions fellowship _paper.pdf



https://reutersinstitute.politics.ox.ac.uk/sites/default/files/2020-02/Eduardo_Suarez_Digital_subscriptions_fellowship_paper.pdf

CROWDFUNDING
ou .
DOACOES

O grande exemplo vem
do inglés The Guardian,
que voltou a ter lucro
operacional em 2019,
apos trés anos.




Unlike many news organisations, we haven't put up a paywall - we want to
keep our journalism as open as we can. The Guardian's independent,
investigative journalism takes a lot of time, money and hard work to produce.
But the revenue we get from advertising is falling, so we increasingly need our
readers to fund us. If everyone who reads our reporting, who likes it, helps
fund it, our future would be much more secure. Support the Guardian from

as little as £1.

Desde 2016

Mais de 1 milhao de
doadores de 180
paises.

Sao 655 mil doadores
regulares.

The Guardian’s independent, investigative journalism takes a lot of time, money
and hard work to produce. But we do it because we believe our perspective
matters - because it might well be your perspective, too.

| appreciate there not being a paywall: it is more democratic for the media to
be available for all and not a commodity to be purchased by a few. I'm happy
to make a contribution so others with less means still have access to
information.

Thomasine F-R.

If everyone who reads our reporting, who likes it, helps fund it, our future would
be much more secure. For as little as £1, you can support the Guardian - and it
only takes a minute. Thank you.

Become a supporter - Make a contribution > “visa &L

AVER uw!
v Senes: | PayPal




Donate by phone
89.3KPCC 1-866-888-5722

Support Southern California Public Radio
Donation amount

® Sustaining donation ° One-time donation

$10 /mo ® $15 /mo $30 /mo

e Te)

Other amount

Choose your thank-you gift

® No gift -
| want all of my donation to support KPCC.

KPCC Emergency Radio 1 _ Preppi GoBox Emergency
$15 per month . Kit

$30 per month

50 MEALS 50 Meals for Shelter Pets 40 Meals for Families in
in Need Need

L
gf\‘ $10 per month $10 per month
ﬁ‘

View details ‘ View details

e 40 MEALS




Social Donation

CHICAGO SUN-TIMES;com

bitcoin

No Thanks (Continue to Site) >>




MEMBERSHIP
ou .
ASSOCIACAO

Relacao bidirecional entre
usuarios e veiculos, em que
0S usuarios contribuem
financeiramente e,
frequentemente, aportam
seu tempo, experiéncia e
outras habilidades ao
produto editorial.



MEMBERSHIP NAO E ASSINATURA!

“... ¢ uma forma de as audiéncias se conectarem mais profundamente com
a missao do veiculo.” (Jay Rosen, CUNY)

Product-Centric Mission-Centric NEW, YORKI POS T
¢ Valor AUMENTA com o tempo. Valor DIMINUI com o tempo.
LASINPAVACIA
Pay-to-consume Pay-to-be-part-of
Produto dirigido ao INDIVIDUO Produto dirigido ao SUJEITO EM BCI‘I(C]C)‘S]dC
consigo mesmo. SOCIEDADE.

[] 4555
E um relagdo DESNIVELADA E uma relagdo HORIZONTAL GEOG ¢



Narrativa convincente
Missao precisa

Contribui¢cao ao mundo




E DIFERENTE de doac3o,
porgue gera COMPROMISSO e
bidirecionalidade.

“O nivel de envolvimento

editorial que uma publicacao
decide oferecer a sua audiéncia
tem um impacto decisivo na
sustentabilidade da
organizacao.” (CJR)



EDICTIONS FOR

e PR
NiemanlLab Joornatist 2020

Geneva Overholser is a former

editor of the Des Moines

@ L
Death to bO S1AESISIYY oo
New York Times and The
Washington Post.

_the Times 18 hopelessly

“In day-to-day political reporting
oth

<tuck in the past. Its proud allegiance to presenting b
sides’ in a time of political breakdown renders it a

handmaiden to the degradation of truth.”


https://www.niemanlab.org/2019/12/death-to-bothsidesism/?utm_source=Daily+Lab+email+list&utm_campaign=fe1fcbbea5-dailylabemail3&utm_medium=email&utm_term=0_d68264fd5e-fe1fcbbea5-396133741

Membership nao é pura
troca comercial nem puro
altruismo. Ele é um meio
termo que combina
elementos de ambos para
criar algo de maior valor.

Joe Amditis, The Membership
Puzzle - CUNY researcher



Caracteristicas do

Membership

& © @

O veiculo é um O usuario paga O conteudo é
parceiro do pela causa. aberto.

usuario. @ @

A redacao O usuario participa
conduz o de decisoes
engajamento. editoriais.



o
Berkelevside
Your support enables Berkeleyside to bring great, independent journalism to everyone in Berkeley.

- If you'd prefer to mail a check, click here for more information.
- For questions or to change your contribution, please click here

Join at this level

Members Receive

Access to the Berkeleyside Insiders
Facebook group

Free admission to Berkeleyside
member-only events like coffee
meet-ups or happy hours with the
Berkeleyside team

Monthly Berkeleyside member
email

Partner

Contribute Between
$100 — $499 per year

Join at this level

Members Receive

v All Insider benefits

v Berkeleyside 10th anniversary

printed magazine

Change Maker

Contribute more than
$500+ per year

Join at this level

Members Receive

All Partner benefits

2 half-price tickets to all
Berkeleyside-organized events




Algy
deist

Become a DCist membey!

We're public media and funded by ... you.

ere's no billiong;
faceless corporati

ire owners or
ons here,

Exclusive access and
discounted (or freel) tickets

A members—only email that
to events around town

The Opportunity to
takes yoy behind the Scenes

collaborate o Special
Projects
Maybe membership isn't your thing?

Maka dat‘niA o
Eé‘ggRAPH'CJol N THE GROSVENO
COUNCIL




KQ E D Donate Membership Gift Planning Campaign21 CarDonation Volunteer

General Membership Leadership Circle Signal Society
Receive our printed member magazine, On KQED and Receive all general membershi i { Attend events with public broadcasting personalities

invitations to member-only events. invitations to receptions, p \ nd events. and get exclusive content.

Become a Member Now Learn More Learn More

Director’s Circle Producer’s Circle President’s Circle
All the above benefits, plus a dedicated KQED All the above benefits, plus private breakfast or lunch All the above benefits, plus invitations o President’s
employee 1o connect you with KQED media. with KQED President Michael Isip. Circle events.

Learn More Learn More Learn More




DAI L i .Q’ MAV E RIC K HOME | SCORPIO OPINIONISTAS ZAPIRO SECTIONS NEWSLETTER CONTACT

Support DAILY MAVERICK '

MAVERICK
INSIDER

ORDONATE

R350+ I

Membership Benefits (View FAQ)

OPPORTUNITY TO ENGAGE WITH OUR BI-WEEKLY BEI;IND—TI-E—SCBIES MEMBERS AD-FREE BROWSING EXPERIENCE
JOURNALISTS EWSLETTERS

ABILITY TO SHARE YOUR FEEDBACK AND R100 MONTHLY UBER VOUCHERS (FOR R150 EARLY BIRD BOOKING SPECIALS AND TICKET
COMMENT ON ARTICLES MONTHLY MEMBERSHIPS UPWARDS) DISCOUNTS TO ALL EVENTS




(New |

lechnology  Opinion  First Check  Inside China  Data Q

HealthAnalytics Hoe:  Bews
ASIA == o

Become a member today

Gain access to ha-asia.com on any device.
Better health journalism benefits us all. Become a member to enjoy

Sift through our copious online data archive. unlimited access to Health Analytics Asia
Get information on health infrastructure, manpower, diseases and much more. Pay
Access our abundant data bank, visuals and insightful infographics. $30 43/Year

Receive in your inbox our weekly newsletter from the Editor.

BECOME A MEMBER NOW

Get updated info about medical education courses, Fellowships around the globe
and various significant health events.

Get connected to robust health journalism newsroom networks across Asia.
Be part of influential health broadcast network group on Telegram.

Joinus and get connected with like-minded members and organisations.




Nt i dde implementar

um programa de
membership,

pergunte-se;




Seu veiculo ja tem
relacionamento

SUEENE com a

audiéncia para que ela

para se

associar?




“Organizacoes que estao
em comunicacao regular
com membros atuais e
potenciais sao mais
facilmente capazes de
iIdentificar caminhos de
participacao que sejam
Uteis em ambos os lados.”
(MPP)



O que o seu potencial

membro m

(Isso vai aléem do bom
jornalismo!)




O que voce faria em O que vocé acha que o
seu trabalho, caso membro associado ao

tivesse mais pessoas seu veiculo pode fazer?
em sua equipe?



Motivacoes para Participacao

Ser parte de algo
maior

Opinar e ser ouvido

Demonstrar apoio a
uma causa

Contribuir com
talento proprio

Obter informacgao -
privilegiada ou TRANSPARENC‘A

conhecer o processo |

Aprender algo novo CUR\OS\DADE

Motivagoes




Formas de

Participacao

Coleta / analise de grandes bases de
dados (La Nacion - AR)

Traducoes (Direkt36 - HU)

Moderacao de Comentarios e
Comunidade (Maldita - ES)

Revisao (ElDiario - ES)
Programacao

Treinamentos (a outros membros tb)

(ser/indicar) Fontes (The
Correspondent - NE)

Aplicacao de pesquisas / entrevistas
(TBI - UK)

Gestao de e-mails (gatekeeping)
(ProPublica - EUA)

Testes para Review (The Choice -
AU)

Organizacao de eventos
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MAIS trabalho



WEBPUBLISHER

About Publishing Insights Case Studies Products Pricing Contact 732-4

What Is a Membership Editor?

STEPHANIE MILES | MAY 29, 2019

The Atlantic has one. So does Quartz, The Guardian, and dozens of new media organizations. Over the

last year, the number of membership editor positions at digital media publications has exploded. But if

you're like many publishers, you're probably still wondering what is a membership editor, and what role
does the membership editor fill at a digital publication?

At its core, the membership editor position involves identifying and implementing messaging strategies
for paying readers (subscribers or members). Driving membership growth is also a key role for
membership editors.

The role of membership editor is evolving over time, as more publishers adopt membership strategies for
monetization and revenue diversification. While the number of digital publishers transitioning from
subscriptions to memberships has risen, the number of membership editors hired to engage those paying
readers has increased, as well.

(Read more about how publishers are using membership strategies in this A-to-Z Guide to Membership

Draniramoeao
i ».'-._.'xa”'-::.)




DIGIDAY

DIGIDAY + EVENTS AWARDS

SUBSCRIPTIONS

The latest key newsroom job: membership editor

MAY 24, 2019 Max Willens

Desenvolvimento de estrategias de engajamento I dentificacio de caminhos editoriais que

para membros. mantenham os membros interessados

Interagdo com membros. Servir como ponte entre editorial, marketing e
produto.

Coordenacao da atividade com membros (e
membros em potencial).



m Michigan V¥

MLive’s comment sections are going away, and
here are the reasons why

Updated Feb 18, 2020: Posted Feb 18, 2020

Comments

Sign in to join the conversation

NEWEST FEATURED v




ao projetos

, Nao pr

ROTINAS

Cuando hablamos de rutinas o practicas membreseables nos referimos a formas
normales de operacion operacion de un medio que incorporan miembros y agregan valor
para esa organizacion periodistica. Lo primero que hay que entender es como estas
actividades llegaron a ser practicas frecuentes. Un ejemplo simple seria una base de datos de
los nombres de los miembros y su experiencia que se utiliza habitualmente para proporcionar la
revision técnica de articulos e investigaciones. Esto puede hacer que el proceso sea mas largo
pero también le agrega valor. El valor incluye la “adherencia” del miembro al que se le consulta
sobre asuntos de los que sabe mucho.



Transformar a sala de redacao em um espaco movido pela
audiéncia, especialmente pelos membros, requer uma
mudanca cultural radical para jornalistas e editores, ao
mesmo tempo em que exige uma lideranca significativa.

Uma

mudancga
de

O compromisso bidirecional entre a publicacao e a
CULTURA audiéncia desejada para sustentar uma estratégia de

membership de éxito pode, inicialmente, serincOmodo
para aqueles que ainda enxergam uma parede entre 0s
funcionarios da redacdo e as audiéncias. Mas a mudanca
de cultura é algo possivel. (CJR)




Obrigada!

ana.brambilla@ise.org.br

https://ise.org.br/estrategiajornalismo/

ASSOCIAGRO NACIONAL
DE EDITORES DE REVISTAS


https://ise.org.br/estrategiajornalismo/

